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KEY TERMS 

Accountability -  the obligation of government, public services or funded agencies to 
demonstrate that their work has been conducted in compliance with agreed rules and 
standards.   
 
Adequate Yearly Progress (AYP) - the federal No Child Left Behind Act of 2001 mandates 
that all students be academically proficient, as defined by their individual states, by the 
2013-2014 school year.  The law requires that schools and districts make “Adequate Yearly 
Progress” towards this goal in reading, writing and math (see page 12).  AYP must be 
reached by the entire school and all of the identified subgroups of students within the 
school as defined by race or ethnicity, socioeconomic status, disability, and English 
proficiency.  If a school repeatedly fails to make AYP, all students, not just those in the 
subgroups whose performance falls short, must be offered additional pre-defined options 
such as tutoring.   
 
Benchmark/Benchmarking - the study or comparative analysis of the “best” way to do 
something, usually based on effectiveness and efficiency.  The study involves comparing 
measurable outputs for the same process across several systems or organizations.  
After comparison, the best output and process are considered the “benchmark” or “best 
practice,” against which all others compare themselves. 
 
Best Practice - a technique or methodology that, through experience and research, 
has proven to be the most effective in reaching a desired result.  
 
Continuous Improvement Model (CIM) - a continuous process in which data 
analysis determines classroom instruction. 

Core Values - the fundamental principles of an organization.  Core values are the 
standards that guide an organization’s operations and decision-making. 
 
Curriculum - a description of the academic content students are to learn and the 
order in which they are to learn it. 
  
District Cost Differential (DCD) - a factor used to adjust state funding to reflect 
each district's cost of living and associated personnel costs. The DCD for each 
district is computed annually based on a three-year average of the Florida Price 
Level Index (FPLI). The FPLI compares the cost of purchasing a specific list of 100 
goods and services in each county. The DCD is applied to 80% of each district's 
funding, which is roughly the percentage devoted to salaries and benefits for district 
employees.  
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Department Plans - a sequence of activities and milestones that must be attained for an 
organization to achieve its mission and goals.  Department plans are consolidated as part 
of an organization’s strategic plan.   
 
Educational Excellence School Advisory Councils (EESACs) - a decision-making 
body at each school responsible, under Florida State law, for the implementation of the 
State’s school improvement and accountability system, to facilitate the preparation and 
evaluation of the SIP, and to assist in the preparation of the school’s annual budget.   
 
Environmental Scan - a review of the conditions and trends that may impact the District 
and its future, with regard to external (outside the control of the District) and internal 
(within the control of the District) environments. 
 
Exceptional Student Education (ESE) - a set of programs designed to help each child 
with special needs progress in school and prepare for life after school.  ESE services 
may include special teaching methods and materials. Services may also include but are 
not limited to differentiated curriculum, acceleration and enrichment for the gifted, 
technology, therapy, special transportation, and/or related services and supports. 
There is no charge to the parent or guardian for the provision of these special 
services.  
 
English for Speakers of Other Languages (ESOL) or English As a Second 
Language (ESL) - programs that provide instruction in English Language Arts to 
students whose first language is not English.  In Florida, ESOL is the most 
frequently used term.  ESL is more commonly used nationwide. 
 
Expected Outcome - the desired result or effect of an event or activity. 
 
Florida Education Finance Program (FEFP) - a mathematical equation designed 
to determine funding in public education in the state of Florida.  Each component 
of the equation attempts to adjust education funding to meet the particular needs 
and conditions of each of Florida's 67 counties. During each legislative session, 
every component of the equation is subject to debate and adjustment by 
legislators.  
 
Free and Reduced Priced Lunch (FRL) - a federally-funded program to provide 
nutritious meals to economically disadvantaged students.  Participation requires 
the submission of an application demonstrating need based on Federal guidelines.   
The designation of FRL is used as a measure of socioeconomic status by the 
Florida Department of Education and the Federal government in determining the 
percentage of FRL eligible students at a particular school and eligibility for Title I 
funds. 
 

KEY TERMS 

REVISED 



85  

KEY TERMS 

 
Full Time Equivalent (FTE) - a common standard for measuring enrollment in K-12 and 
higher education.  State departments of education and accrediting agencies have 
developed their own definitions of how many student hours/credit hours/days represent one 
FTE student.  Part-time students are counted as fractional FTEs, then summed to provide a 
total enrollment figure.  In other words, two half-time students add up to a single FTE.   The 
FTE is equivalent to the total enrollment of a school and is used to allocate funding.  
Allocations do not include food or transportation costs. 
 
Goals - statements that provide direction to an organization.  Goals delineate areas of 
focus by outlining what must be accomplished for an organization to achieve its mission. 
 
Inclusion - providing students with disabilities access to general education curriculum in 
the least restrictive environment, while utilizing the appropriate support and services.  The 
general education classroom is typically considered to be the least restrictive 
environment. 
 
Limited English Proficient (LEP) -  a title given to students who are in the process of 
acquiring English language skills to fully function in a school setting without ESOL 
instructional modifications.   
 
Metrics -  quantifiable measures used to determine if a particular project or activity is 
accomplishing a pre-determined goal or objective. 
 
Milestone -  a specific point in time used to measure progress made on an activity. 
  
Mission -  a declaration of an organization’s purpose; its reason for being.  It 
provides direction and focus, helps shape all goals and guide all decision making.  
The mission is specific and tells the audience what defines the organization, the 
primary products and services it provides, who the primary customers are, and the 
basic social needs it meets. 
 
Objectives -  statements of the District's desired achievements.  They serve as a 
measurable means of accomplishing the stated goals. 
 
Professional Development -  training and inservices provided to personnel to keep 
staff current with the latest research and best practices in their area of focus. 
 
Return on Investment (ROI) -  the amount of monetary benefit received as a result 
of an investment in time or money. 
  
Rollout -  the implementation of a strategy or activity.   
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School Improvement Plan (SIP) - a school-based document created with input from all 
stakeholders through the EESAC that defines activities a school must undertake to reach 
its annual goals.  SIPs are submitted to the State annually. 
 
Strategic Plan - the blueprint that guides all of the work of the District.  The plan provides 
strategic direction for all Departments by defining the District’s goals, specifying expected 
outcomes within a certain timeframe and identifying strategies and activities necessary to 
achieve those goals and outcomes. 
 
Strategies -  steps or actions that are implemented to reach a goal or an objective.   
 
Title I Schools - schools where a significant percentage of the students are 
economically disadvantaged and qualify for Federal funding to improve the academic 
achievement of those students. 
 
Vision -  a description of the ideal, future state of the organization that represents an 
overall picture of where an organization wants to be. 
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