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MESSAGE FROM THE
SCHOOL BOARD CHAIR

The 2009-2014 District Strategic Plan focuses the efforts
of this organization on one goal which is “Student
Achievement: Preparing for Success in the Third
Millennium”. This in effect translates to each student
striving for academic success both personally and
civically; by demonstrating age/grade level appropriate
knowledge mastery; having a post-secondary plan;
graduating and successfully entering the workforce or

higher education.

Dr. Solomon C. Stinson

Chair
The School Board of Miami-Dade County, Florida

adopted the 2009-2014 District Strategic Plan which is the foundation to which all
activities and resources can be aligned to achieve the District's mission of providing
the highest quality education to our students. The plan incorporates district-wide
efforts in making students more competitive in the global market. Parental and teacher

involvement are critical to the success of the District’s Strategic Plan.

As Board Chair and on behalf of the School Board of Miami-Dade County, Florida, |
take this opportunity to thank all of the stakeholders who have participated in the
development of this plan. The collective efforts of all parties involved in making our
students marketable are our goal. We are committed to providing a superior education

to every student that enters the doors of Miami-Dade County Public Schools.






MESSAGE FROM THE
SUPERINTENDENT

The 2009-2014 Miami-Dade County Public Schools’ Strategic
Framework represents a departure from previous planning
efforts. This Strategic Framework, created with the help and
input of a broad range of stakeholders, focuses on a singular
goal of “Student Achievement” and will serve as a living
document which will be used to drive the important work of
public education forward as we transition to third millennium
educational platforms. While the initiatives and strategies
outlined in this framework may be amended over time, the
singular goal of “Student Achievement: Preparing for Success
Alberto M. Carvalho inthe Third Millennium” will never be compromised.
Superintendent
There are Four Pillars that will support our goal of “Student
Achievement,” and first among these is Student, Parent, and Community
Engagement. The work that will occur within this Pillar, as well as the Education;
School/District Leadership; and Financial Efficiency/Stability Pillars will be aligned
directly to improving the academic outcomes for our students.

This document represents a major step forward into the future and a recognition that
what happens in the classroom must be linked to the dreams and aspirations that
students have for themselves. As educators, we must broaden the concept of what is
relevant to students by exposing them to what matters to the rest of the world, by
informing them of what is required to succeed, and by doing so in a manner which
excites and engages them. As a community, we must join together in support of
children, helping them to learn not only how to be students, but also how to be
responsible citizens of the world. To meet this challenge, particularly in uncertain
economic times, we must be adaptable, innovative, and able to respond both to
opportunities and challenges. Aligning our decision-making processes within this
Strategic Framework will facilitate just such a paradigm shift.

| am grateful to all those that contributed to this work and | am proud of the
partnerships that have been formed in service to our students and our schools.
Together we will achieve our vision of educational excellence for each child.






General information?

Number of schools: 415
Number of students: 345,150
Annual budget $5,542,364,940
Personnel
Total full-time staff: 38,819
Total teachers: 21,260
Average years teaching 11
Salary: $50,262

Average teacher's salary excluding fringe benefits
(salary for ten months)

Student membership?!
Including Charter Schools

Number of students by ethnicity:

Hispanic: 215,896

Black non-hispanic: 88,610

White non-hispanic: 31,457

Other: 9,187
Number of students by gender:

Male: 177,177

Female: 167,973

Percentage of students receiving free/
reduced price lunch?

Elementary:

K-8:

Middle:

Senior High:

Alternative:

District-wide:

Number of students in summer school
(Summer 2005)*

72.2
49.3
68.0
53.8
60.9
63.4

Charter Schools!

Number of schools: 75
Number of students: 23,942

Controlled choice schools!
Enhanced curricula focused on academic

themes offered to parents residing within the
six controlled choice attendance boundaries.

Number of schools: 14
Number of students: 7,451

Adult/Vocational centers?

Number of centers: 21
Number of students: 54,730

Exceptional Student Education (ESE)
programs*

Number of students: 54,284
Gifted: 28,923
Other ESE: 25,361

English Language Learners (ELLS)
programst

Number of students: 50,859
Magnet programs!

Number of programs: 129

Number of students: 39,407

Enrollment in advanced level courses!

Enrollment in honors, dual
enrollment, and advanced

placement courses: 203,524

As a percent of total 9-12

student periods: 33.1
Number of students enrolled in
vocational courses!

Grades 6-8: 18,068

Grades 9-12: 77,843

Statistical Highlights 2008-09 — based on October 2008 Full Time Equivalent (FTE) calculations
Office of Assessment, Research and Data Analysis — based on October 2008 FTE calculations

Office of Assessment, Research and Data Analysis — based on February 2009 FTE calculations

Elementary: 3,109
K-8: 438
Middle: 1,232
Senior High: 2,400
Specialized Centers: 4,609
Total: 11,788
Sources:

1.

2.

3. Office of Adult/Vocational, Alternative and Community Education (November 2008)

4,

5.

Division of Bilingual Education and World Languages — based on October 2008 FTE calculations






Implemen Take
Supporting Stock
Strategies

Establish
Eramework Stakeholder
To Support Input
Goal
Define

Strategic

Direction

and Goal

The strategic planning process is an on-going, deep and meaningful function
which continually focuses District activities and resources in support of student
achievement.







VISION

We are committed to provide
educational excellence for all.

MISSION

We provide the highest quality education so that
all of our students are empowered to lead
productive and fulfilling lives as lifelong

learners and responsible citizens.

CORE VALUES

Excellence
We pursue the highest standards in academic
achievement and organizational performance.

Integrity

We build positive relationships through honesty,
respect and compassion, which enhance the self-
esteem, safety, and well-being of our students,
families and staff.

Equity
We foster an environment that serves all students
and aspires to eliminate the achievement gap.

Citizenship

We honor the diversity of our community by
working as a team to ensure the educational
success of all our students and recognize the
our obligations go beyond our professional
responsibilities to promote democratic principles.







Student Achievement:

Preparing for Success in the
Third Millennium

Each student succeeds academically, personally, and civically
as measured by:
1. demonstrating age/grade level appropriate knowledge
mastery
2. having a post-secondary plan
3. graduating
4. successfully entering higher education arena and/or
the workforce

11
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APPENDIX A

SUPERINTENDENT DIRECT REPORTS
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APPENDIX B

SURVEY







This is a report of the results of the Strategic Plan 2009-2014 Survey. The purpose of this survey
was to provide feedback from various stakeholders in the Miami-Dade County Public School
community. The survey examined categories derived from the previous open-ended strategic
planning survey (Miami-Dade County Public Schools Strategic Plan 2008-2011 District and
Community Input Survey). Respondents were asked to rank the importance of these categories
according to these three specific questions:

1) What has the District done particularly well?
2) What are the most critical issues facing the District?
3) What areas need improvement?

In addition, respondents were asked to provide information about who they are in the community,
in what role do they interact with the District, and provide some information about technology
usage. The survey was translated into Spanish and Haitian-Creole.

Links to the surveys were placed on the District home page and the Student, Parent, Employee, and
Community portals. It was activated on May 29th and was closed on June 25th, A total of 2578
responses were received but the majority 2483 was received on the English language survey.

A presentation of the results of the survey is provided below. The data represents the combined
English, Spanish, and Haitian-Creole responses. As there were only 90 Spanish responses and 5
Haitian-Creole responses no comparisons could be made between the community group affiliations
or the roles of individuals and their responses. The printed version of the online survey is included.
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Group Identification

The respondents were asked to identify the stakeholder group or groups that they identified with.
As individuals actually may belong to several groups, e.g., employees and parents, they were free to
check as many as were applicable. The table below presents the numbers of respondents who
selected each group. As can be seen most respondents were M-DCPS employees.

Table 1

Respondent Group*

Teacher or instructional personnel 1398
Parent 536
Non-instructional M-DCPS employee 443
Administrator (School Site) 160
Administrator (Non-School Site) 138
Community member 119
EESAC member 99
Student 71
Faith-based leader 9
Business partner 9
Elected official 4

*Since respondents could choose more than one group the total would
exceed the number of respondents.

The next item asked how they most frequently interacted with the District. In this instance
respondents could only choose one of the alternatives. The table below substantiates that most
respondents were employees.

Table 2

Interaction Role with the District

Employee 1983
Parent 272
Parent Teacher Association (PTA)/ Parent Teacher Student Association (PTSA) member. 121
Educational Excellence School Advisory Committee (EESAC) member. 76
Volunteer 50
Property owner/adjacent near a school 20
Dade Partner 9
Vendor 7
No Response 89
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Total 2627

Technology

The survey also included a technology question which was designed to elicit a picture of
how technology usage is viewed by respondents. The information provided in the table below,
reflects how District employees view this aspect of M-DCPS. Respondents could select as many
statements as applied.

Table 3

Use and Perceptions of Technology*

| have access to the Internet at home. 2415
Students have many opportunities to use technology in the schools. 1646
Schools often include technology in their classroom activities. 1673
I used the Student, Employee, Community or Parent Portals on the M-DCPS website. 2136
I have made use of the electronic textbooks available through the M-DCPS portal. 787

*Since respondents could choose as many statements as apply to them the total would
exceed than the number of respondents.

Rankings

The primary purpose of the survey was to determine how stakeholders would respond to the three
questions mentioned above. A list of areas was presented and the respondents were asked to rank
the top three with the most important first. The responses presented below represent the areas
ranked first (most important) for each of the questions. They are presented in descending order so
that the first few in the list represent those chosen by a majority of the respondents. Those choices
above the double line in each table were selected by over 50% of the respondents.
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Table 4
What has the District done particularly well?

Number Percent
Provided students with a "well-rounded" education. 508 19.74
Maintained class sizes at an appropriate level. 324 12.59
Provided students with a safe learning environment. 312 1212
Prepared students to succeed on accountability and /or
standardized tests (FCAT, ACT, AP). 210 8.16
Integrated technology into the classroom. 142 5.52
Navigating the current national/state economic crisis. 130 5.05
None 120 4.66
Maintained a "parent-friendly" environment in schools. 114 4.43
Acquired adequate funding for education. 107 4.16
Communicated openly and honestly with the community. 85 3.30
Provided adequate professional development for employees. 82 3.19
Provided proper support for students with special needs. 79 3.07
Maintained schools and offices in good condition. 59 2.29
Provided proper support for English Language Learner students. 55 2.14
Improved student conduct and discipline in the schools. 35 1.36
Graduated students that are prepared to compete in the global
economy. 25 0.97
Improved the graduation rate. 25 0.97
Replicated successful programs throughout the District. 23 0.89
Enhanced the recruitment, selection, and retention of high quality
employees. 22 0.85
No Responses 117 4.55
Total 2574 100.00
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Table 5
What are the most critical issues facing the District?

Number Percent
Acquire adequate funding for education. 1270 49.34
Provide students with a "well-rounded" education. 284 11.03
Maintain class sizes at an appropriate level. 149 5.79
Respond to national/state economic conditions. 137 5.32
Enhance the recruitment, selection, and retention of high quality employees. 128 4.97
Graduate students that are prepared to compete in the global economy 100 3.89
Provide students with a safe learning environment. 91 3.54
Prepare students to succeed on accountability and/or standardized tests (FCAT,
ACT, AP). 78 3.03
Improve student conduct and discipline in the schools. 77 2.99
Integrate technology into the classroom. 39 1.52
Improve the graduation rate. 35 1.36
Provide proper support for students with special needs. 29 1.13
Communicate openly and honestly with the community. 25 0.97
Provide adequate professional development for employees. 24 0.93
Maintain a "parent-friendly" environment in schools. 19 0.74
Maintain schools and offices in good condition. 15 0.58
Provide proper support for English Language Learner students. 14 0.54
Replicate successful programs throughout the District. 12 0.47
None 7 0.27
No Responses 41 1.59
Total 2574 100.00
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Table 6
What areas need improvement?

Number Percent

Acquiring adequate funding for education. 897 34.85
Providing students with a "well-rounded" education. 228 8.86
Enhancing the recruitment, selection, and retention of high quality employees. 188 7.30
Maintaining class sizes at an appropriate level. 138 5.36
Improving student conduct and discipline in the schools. 136 5.28
Responding to changing national/state economic conditions. 130 5.05
Graduating students that are prepared to compete in the global economy 113 4.39
Providing students with a safe learning environment. 77 2.99
Communicating openly and honestly with the community. 76 2.95
Maintaining schools and offices in good condition. 69 2.68
Integrating technology into the classroom. 68 2.64
Providing proper support for students with special needs. 64 2.49
Improving the graduation rate. 60 2.33
Preparing students to succeed on accountability and/or standardized tests (FCAT,

ACT, AP). 56 2.18
Maintaining a "parent-friendly" environment in schools. 51 1.98
Providing adequate professional development for employees. 46 1.79
Replicating successful programs throughout the District. 42 1.63
Providing proper support for English Language Learner students. 36 1.40
None 14 0.54
No Responses 85 3.30
Total 2574  100.00
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Comments

The final item in the survey provided the respondents the opportunity to comment. There were 954
comments written by the respondents and 200 were randomly selected in order to provide an
overview of the comments. A non-systematic review of this sample of comments revealed several
themes. Remembering that most of the comments came from employees it was clear that teacher
pay was a major issue.

Teachers need to be paid for doing an excellent job teaching students and raising FCAT
scores. Teachers are under paid and that is not fair to the students they teach and the
teachers. Its sad that teachers have to work night jobs just to make ends meet for their
families. Give teachers pay raises and step increases! Not just because the teachers are
begging for increases in salary but because they have degrees and they work hard to educate
children daily. Teachers deserve the satisfaction of being able to pay their bills and support
their families.

As a math teacher, | believe that the district should hire 3 to 5 highly qualified teachers and
train them to teach math. at all elementary schools within the district. Also, as opposed to
principal, the district should handle the complete hiring process of classroom teacher.
Especially our high and elementary schools teachers. Most importantly, teachers should be
paid at least 50k, which not only eliminates their need for a 2nd job, but also allows them to
have more time for their students.

Other comments from teachers addressed the quality and diversity of education.

Making sure every day is filled with great learning experiences. Not missing an opportunity
to teach our children. Keep our classroom size small so that our children don't get lost in
the system.

I feel an important area to keep is the Fine Arts. As a Music teacher, mother of two Dance
teachers, I know how important the Arts are in the cognitive development of a child,
whether that child is going to pursue a career in the Arts or not. A look back at the
Renaissance Period in history proves the intellectual growth that comes out of a culture
that values all forms of Art: Music, Painting, Architecture, etc.

Other areas that were mentioned were school cleanliness, Special Education, Adult Education, and
the FCAT.

Several comments that appear to come from parents indicate a need for easier communication. This
comment indicates that the respondent may not be aware of the Parent Portal which could provide this
information.

Please make parent/teacher interaction more friendly for working parents. Also, it would be
good to access my daughter's grades daily on the website rather than after the fact.
Homework should also be posted on line! My daughter is ADHD and does not always write it
down or get it correctly. Its a tool we were used to at the schools up north!
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On the other hand...

Many parents were excited about keeping a close watch on their child's educational progress
through the Parent Portal. Keeping the system up-to-date and user friendly is very beneficial
to parent involvement in the schools.

The above are just a small sample of the comments respondents made on the survey. In general
only individuals with strong negative or positive feelings provide optional comments on surveys
but even with that caveat these comments reveal some of the areas of concern of the respondents.

Conclusions

As these results primarily represent the input of District employees they should be interpreted
from that viewpoint but it should be remembered that our employees are also parents and
community members and although they may have a vested interest in the District they may best
know the District from their multiple roles. All of the ranked survey results are the first choice of
some of the respondents but by viewing the numbers and percentages we can see a consensus from
the respondents. Providing students with a “well-rounded” education and acquiring funding are
most important for a majority of employees. It is also interesting to note what a minority of these
respondents view as important as well. Also there are differences in consensus as to what the
District has done well (e.g,, accountability and assessment) and what are critical issues and what
needs improvement.
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Miami-Dade County Public Schools is in the process of developing our 2009-2014 District Strategic Plan. This plan
focuses the efforts of the District on a set of prioritized goals and objectives designed to achieve the District's
mission of providing the highest quality education to our students. The purpose of this survey is to gather input
from the community and sharpen the focus of our efforts for the next five years. We value your input and thank
you for your participation.
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would like to know what part of that community you represent and how you usually interact with the schools or
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Administrator (School Site)
Administrator (Non-School Site)
Teacher or instructional personnel
Non-instructional M-DCPS employee
Parent

Student

Business partner

EESAC member

Community member

Elected official

Faith-based leader

Other:

OOo0O0OO0oO0oOooOooOooooagd

Educational Excellence School Advisory Committee (EESAC) member

Parent Teacher Association (PTA)/ Parent Teacher Student Association (PTSA) member
Volunteer

Vendor

Dade Partner

Property owner/adjacent near a school

Parent

Employee

Other:

I o o o




(>EIect all TNAT apply.)
| have access to the Internet at home.

Students have many opportunities to use technology in the schools.

Schools often include technology in their classroom activities.

This past school year | used the Student, Employee, Community or Parent portals on the M-DCPS website.
This past school year | have made use of the electronic textbooks available through the M-DCPS portal.
Other:

OoooOoooag

The following items will help us as we develop our plans for the next several years.

(Rank responses from 1 to 3.)

[ ] Provided students with a "well-rounded" education.

[ 1 Navigating the current national/state economic crisis.

[ 1Acquired adequate funding for education.

[ ]Provided students with a safe learning environment.

[ ] Maintained a "parent-friendly" environment in schools.

[ ] Maintained class sizes at an appropriate level.

[ ] Maintained schools and offices in good condition.

[ ]Prepared students to succeed on accountability and/or standardized tests (FCAT ACT AP).
[ ] Communicated openly and honestly with the community.

[ ] Graduated students that are prepared to compete in the global economy.

[ ]Improved student conduct and discipline in the schools.

[ ] Enhanced the recruitment, selection, and retention of high quality employees.

[ ]Provided adequate professional development for employees.

[ ]Integrated technology into the classroom.

[ ]Improved the graduation rate.
[ ] Replicated successful programs throughout the District.
[ ]Provided proper support for students with special needs.
[ ] Provided proper support for English Language Learner students.
[ ] None



] Provide students with a "well-rounded" education.

] Acquire adequate funding for education.

] Respond to national/state economic conditions.

] Provide students with a safe learning environment.

] Maintain a "parent-friendly" environment in schools.

] Maintain class sizes at an appropriate level.

] Maintain schools and offices in good condition.

] Prepare students to succeed on accountability and/or standardized tests (FCAT, ACT, AP).
] Communicate openly and honestly with the community.

] Graduate students that are prepared to compete in the global economy

] Improve student conduct and discipline in the schools.

] Enhance the recruitment, selection, and retention of high quality employees.
] Provide adequate professional development for employees.

] Integrate technology into the classroom.

] Improve the graduation rate.

] Replicate successful programs throughout the District.

] Provide proper support for students with special needs.

] Provide proper support for English Language Learner students.

1 Nana

(Rank responses from 1 to 3.)
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] Providing students with a "well-rounded" education.

] Acquiring adequate funding for education.

] Responding to changing national/state economic conditions.

] Providing students with a safe learning environment.

] Maintaining a "parent-friendly" environment in schools.

] Maintaining class sizes at an appropriate level.

] Maintaining schools and offices in good condition.

] Preparing students to succeed on accountability and/or standardized tests (FCAT, ACT, AP).
] Communicating openly and honestly with the community.

] Graduating students that are prepared to compete in the global economy

] Improving student conduct and discipline in the schools.

] Enhancing the recruitment, selection, and retention of high quality employees.
] Providing adequate professional development for employees.

] Integrating technology into the classroom.
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The Four Pillars of Student Achievement
Miami-Dade County Public Schools Strategic Plan

Student, Parent, and Community Engagement

The Miami-Dade County Public Schools (M-DCPS) 2009-14 Strategic Plan considers Student,
Parent, and Community Engagement as one of the four pillars supporting student achievement by
enhancing student, parent, and community understanding, awareness, and support for the schools
and the District. Research has shown a consistent, positive relationship between parents'
engagement in their children's education and student outcomes such as higher academic
achievement, and lower dropout and truancy rates. (Dauber & Epstein 1993; Epstein 2001;
Grolnick, Benjet, Kurowski, & Apostoleris 1997).

Epstein (2001) argued that family, school, and community are important "spheres of influence" on
children's development and that a child's educational development is enhanced when these three
environments work collaboratively toward shared goals. Schools should create greater "overlap”
between the school, home, and community by implementing activities across six types of
involvement. Specifically: 1) Parenting, 2) communication, 3) volunteering, 4) learning at home, 5)
decision-making, and 6) collaboration with the community.

The focus of further research is on two significant issues: Why parents do and do not get involved
in their children's education and what role do schools and teachers play in creating parental
involvement? Catsambis and Beveridge (2001) and Hoover-Dempsey and Sandler (1995, 1997)
find that working-class families and families in which mothers work full-time tend to be less
involved in their children's education. Also, parents of elementary school students tend to be more
involved in their children's education than parents of older students. Dauber and Epstein (1993)
found that school and teacher practices were the strongest predictors in getting parents and family
members involved in students' education.

Community engagement may be more a function of school willingness to engage those resources.
Several studies reported that schools have a wide range of community resources available to them
but the majority of schools do not reach out to them. (Sanders , 2001).

Finally, research has shown that schools and teachers' attitudes, as well as family resources, can
be important obstacles to parental and community involvement. One approach to overcoming
these obstacles is to increase the degree to which teacher and principal training programs (formal
and informal) cover the topic of the importance of parental involvement and how to facilitate it.
(Sanders, 2001; Epstein & Saunders 2000; Grolnick & Slowiaczek, 1994).

Financial Efficiency/Stability

Miami-Dade County Public Schools relies on two main sources of funding provided by the state
and allocated to school districts primarily based on student population and highly visible School
Board levied property taxes. In addition, Federal funds are provided through various grant
programs and Title | funds. The appropriate use of this funding is a key pillar of the District's 2009-
2014 Strategic Plan.



Financial efficiency, assuring that funds are spent wisely and financial stability, and assuring that
funding can be maintained from one year to the next enable all personnel to focus on the
purpose of the District, which is to promote the maximum levels of achievement for all students.
According to Timothy A. Hacsi, in his book, “Children as Pawns: The Politics of Educational
Reform,” (Hasci, 2002) there are two primary questions about school finance. The first is
whether the “amount of money a school has in its budget affects student achievement” and
secondly, “How much is required for an ‘adequate’ education?” He goes on to state that of
course money matters because it is essential for schools to have funding, but the question that is
not clear is how much is required for an adequate education. It is really the latter question that is
the focus of much debate since hypothetically a district that spends only a few hundred dollars
per student versus a district that spends tens of thousands of dollars per student would have
vastly different outcomes. Another aspect of a district’s financial status is how it affects the
relationship between School Boards, Superintendents, and the Communities they serve. When
finances are not stable and real or perceived inefficiencies occur, the focus on student
achievement is lost amidst the crumbling relations between these three entities.

M-DCPS finances require careful stewardship in light of the difficult economic conditions facing
the nation and the State of Florida. A report prepared by the Research Services group of M-
DCPS examined how the economic downturn has led to cost cutting at schools across the nation
(Research Services, Information Capsule 2008). This report catalogues many strategies being
implemented by districts to reduce costs, and several of these are represented in this Strategic
Plan. For example, districts are reducing spending on supplies and equipment, altering health
insurance programs, cutting energy costs, reducing employee hours, fundraising, applying for
grants, developing corporate support, and accepting corporate advertising.

The two concepts of Return on Investment (ROI) and Values-Based Budgets included in the
Strategic Plan are both supported and enabled by a stable financial environment. ROI is a
management tool that examines the degree to which costs incurred in any activity are reflected in
positive dollar outcomes exceeding those costs. This is accomplished through appropriate data
collection and evaluation which enable the calculation of outcome minus costs. (Phillips, 1997).
The Districts’ Strategic Plan objectives to reduce our carbon foot print and to decrease medical
insurance costs are examples of efforts that can provide a measurable return on investment.

Values-based budgeting grows out of a way to prioritize projects from the engineering and
business world and is described by Merkhofer (1995) as multi-attribute utility analysis (MUA)
which he says focuses on organizations “making decisions driven by the values of its citizens.”
Referring to the work of Ralph Keeney who has promoted “Value Focused Thinking,” he says
“that focusing on values leads to choices that produce more desirable consequences.” The MUA
model for values-based budgeting consists of defining decision objectives, performance
measures, and weights that determine the willingness (importance) of each objective. This
process encourages out-of-the-box thinking and provides a consensus-based objective/budget.
This approach would facilitate the Strategic Plans’ objectives of flexibility and transparency.

Education

Miami-Dade County Public Schools continuously develops new and creative initiatives for
educating our students. The District's educational plans are developed based on reviews of the
existing research literature. Every year our educators examine a myriad of issues that impact
education to come up with solutions. In the recent past, the effects of many factors that impact
student performance have been examined, such as poverty (Blazer & Romanik, 2009), student



mobility (Froman, 2007), and class size (Romanik, 2003). Similarly, formal evaluations have
assessed the effectiveness of M-DCPS programs impacting the areas of curriculum (Abella,
2007a; Arcia, 2009; Arcia, et al. 2007), support services (Abella, 2008), bilingual education
(Shneyderman, 2007; Nichols-Lopez, 2008), and school reform (Abella, 2007b; Abella, 2007c;
Abella, 2009; Sorhaindo & Urdegar, 2006), There is a constant effort to discern the best way to
select (Blazer, 2009a), train (Blazer, 2005a), and motivate teachers and school administrators
(Blazer, 2005b). In sum, the efforts to rethink the way education is provided are constant and
include consideration of many innovative educational initiatives such as virtual schools (Blazer,
2009b), alternative pathways to diplomas (Blazer & Romanik, 2007a), extended day schools
(Blazer, 2008), and single-gender schools (Blazer, 2006b).

The Strategic Plan 2009-2014 proposes the introduction of several programs designed to extend
the reach of education both in terms of time and distance. Research has shown that wider
exposure to instruction generates benefits for students (Silva, 2007). Consequently, M-DCPS has
introduced the Links to Learning initiative which extends the school day by allowing students to
access school work through their computers at home. In addition, the availability of educational
content via internet courses is being expanded as part of the Virtual School Programs. In general,
research into the best techniques for providing students with vocabulary (Blazer & Romanik,
2007b), mathematics (Blazer, 2004a), reading (Gomez, 2004; Shneyderman, 2006), and science
instruction (Blazer, 2004c) is always ongoing and informs all efforts to enhance the educational
experience of M-DCPS students.

School/District Leadership

The District’'s Strategic Plan recognizes the integral role of leadership in promoting student
achievement. Leadership and leadership development are supported throughout the life cycles of
all stakeholders to this process. Diversity is encouraged in terms of experience, culture, and
background because such variability makes organizations more adaptable, provides for a wider
array of viewpoints, and affords a greater level of synergy (Greenberg, 2005, January 4).
Emergent leaders are recruited as students in career training and internship programs. The model
initiative used by the district in this area is Teach for America, which “recruits outstanding recent
college graduates from all backgrounds and career interests who commit to teach for two years in
urban and rural public schools. Through diverse, non-traditional backgrounds, Teach for America
teachers infuse new ideas and initiatives into their schools” (Office of the Superintendent, 2009,
p.30).

Cross-training is encouraged in order to facilitate movement between career ladders in which
teachers are offered the choice of progressing as mentor/master teachers, honing their expertise in
particular subject areas, or moving into administrative positions in which they train for the school
principalship and learn the art of budgeting and management. Paraprofessionals are also given
the opportunity to progress into teaching. Research has shown that such career ladders promote
retention and improve job satisfaction (Shen, 1997) and the retention of quality employees has
been found to be associated with student achievement (Hanushek, Kain, & Rivkin, 2004). Cross-
training is achieved through initiatives that give instructional employees management experiences
and that offer administrative experiences to instructional employees. Everybody Teaches and
Educators in Residence are two district-developed initiatives designed to accomplish cross
training. “Everybody Teaches leverages non-school site employees to assist in the delivery of
instruction . . . [provides] additional exposure to students and classroom instruction . . . [and] helps
to refocus and reprioritize current duties” (Office of the Superintendent, p. 29). “Educators in
Residency [conversely operates] by . . . training the District's next generation of leaders and by



providing opportunities for select staff to participate in Cabinet-level decision making” (p. 32).

These leadership development initiatives enhance the accumulation of institutional knowledge.
The process of Knowledge Capture enables institutions to better employ best practices; codify,
classify, and archive information; and apply formative feedback strategies (O’'Hara & Shadbolt,
2002). The model initiative used by the district to facilitate this process is Enterprise Resource
Planning, which enhances/streamlines current work processes to achieve maximal efficiency and
effectiveness in order to “provide a context for human capital decisions that were previously
difficult to attain” (Office of the Superintendent, p. 31).

This comprehensive system is geared toward an overall instructional focus, which is the hallmark
of effective schools (Lezotte, 1984) and actualized through a shared value system under girded by
structured policy initiatives that support rigorous accountability. Schools and districts that manifest
such Instructional Program Coherence have been found to experience higher levels of student
achievement (Newmann, et al., 2001).
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The School Board of Miami-Dade County, Florida, adheres to a policy of nondiscrimination
in employment and educational programs/activities and programs/activities receiving
Federal financial assistance from the Department of Education, and strives affirmatively to
provide equal opportunity for all as required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race,
color, religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in
employment on the basis of race, color, religion, gender, or national origin, for programs or
activities receiving Federal financial assistance from the Department of Education.

Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of
gender.

Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits
discrimination on the basis of age with respect to individuals who are at least 40.

The Equal Pay Act of 1963, as amended - prohibits sex discrimination in payment of
wages to women and men performing substantially equal work in the same establishment.

Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the
disabled.

Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against
individuals with disabilities in employment, public service, public accommodations and
telecommunications.

The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to
provide up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain
family and medical reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on
the basis of pregnancy, childbirth, or related medical conditions.

Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race,
gender, national origin, marital status, or handicap against a student or employee.

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or
marital status.

School Board Rules 6Gx13-4A-1.01, 6Gx13-4A-1.32, and 6Gx13-5D-1.10 - prohibit
harassment and/or discrimination against a student or employee on the basis of gender,
race, color, religion, ethnic or national origin, political beliefs, marital status, age, sexual
orientation, social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law)
and Section 205.07 (Florida Statutes), which stipulate categorical preferences for
employment.





